
  

446th meeting of the Accounts Commission for Scotland 
Thursday 10 May 2018, 10.15am 

in the offices of Audit Scotland, 102 West Port, Edinburgh 

Agenda 

1. Apologies for absence. 

2. Declarations of interest. 

3. Decisions on taking business in private: The Commission will consider whether 
to take items 16 to 19 in private. 

4. Minutes of meeting of 12 April 2018. 

5. Minutes of meeting of Financial Audit and Assurance Committee of 26 April 
2018. 

6. Minutes of meeting of Performance Audit Committee of 26 April 2018. 

7. Audit Scotland Board update: The Commission will consider a verbal report by 
the Chair and Secretary to the Commission. 

8. Update report by the Secretary to the Accounts Commission: The Commission 
will consider a report by the Secretary to the Commission.  

9. Update report by the Controller of Audit: The Commission will consider a verbal 
report by the Controller of Audit. 

10. Draft Commission annual report: The Commission will consider a report by the 
Secretary to the Commission. 

11. Draft Commission strategy update: The Commission will consider a report by the 
Secretary to the Commission. 

12. Commission engagement strategy: report and update: The Commission will 
consider a report by the Secretary to the Commission. 

13. Best Value Assurance Report schedule 2019: The Commission will consider a 
report by the Director of Performance Audit and Best Value. 

14. Audit of Best Value: East Ayrshire Council:  The Commission will consider a 
report by the Controller of Audit. 

15. Audit of Best Value: Fife Council:  The Commission will consider a report by the 
Controller of Audit. 

The following items are proposed to be considered in private: 

16. Audit of Best Value: East Ayrshire Council: The Commission will consider the 
actions that it wishes to take. 

17. Audit of Best Value: Fife Council: The Commission will consider the actions that 
it wishes to take. 

18. Draft Audit Quality Annual Report: The Commission will consider a report by 
Assistant Director, Appointments and Assurance. 

19. Commission business matters: The Commission will discuss matters of interest.  



* It is proposed that items 16 to 19 be considered in private because: 

• Items 16 and 17 require the Commission to consider actions in relation to a report 
by the Controller of Audit. The Commission is then obliged by statute to inform the 
council in question of its decision, which the Commission does before making the 
decision public. 

• Item 18 proposes a draft annual report, which the Commission is to consider 
before onward consideration by Audit Scotland Board. 

• Item 19 may be required if there are any confidential matters that require to be 
discussed outwith the public domain. The Chair will inform the meeting in public at 
the start of the meeting if this item is required and what it covers. 

 
 
  



 

 

The following papers are enclosed for this meeting: 
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Agenda item 4: 
 
Minutes of meeting of 12 April 2018 
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Agenda item 5: 
 
Minutes of meeting of Financial Audit and Assurance Committee of 
26 April 2018 
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Agenda item 6: 
 
Minutes of meeting of Performance Audit Committee of 26 April 
2018 
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Agenda item 7: 
 
Report by Secretary to the Commission 
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Agenda item 8: 
 
Report by Secretary to the Commission 
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Agenda item 10: 
 
Report by Secretary to the Commission 

 
 
AC.2018.5.6 

Agenda item 11: 
 
Report by Secretary to the Commission 
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Agenda item 12: 
 
Report by Secretary to the Commission 
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Agenda item 13: 
 
Report by Director of Performance Audit and Best Value 
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Agenda item 14: 
 
Report by Controller of Audit 
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Agenda item 15: 
 
Report by Controller of Audit 
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Agenda item 18: 
 
Report by Assistant Director, Appointments and Assurance Team 

 
 
AC.2018.5.12 


	Agenda 10 May 2018
	Item 4 - Minutes 12 April 2018
	Item 5 - Financial Audit and Assurance minutes 26 April 2018
	Item 6 Performance Audit Committee 26 April 2018
	Item 7 - Audit Scotland Board update
	Item 8 - Update report by Secretary
	Item 10 - Draft Commission annual report
	Draft annual report
	Who we are
	Contents
	Chair’s foreword
	Increasing scrutiny’s profile
	Our national work
	Best Value in councils
	Reporting on councils
	Ensuring quality in our work
	Working with others
	Our members


	Item 11 - Draft Commission strategy update
	Strategy and annual action plan 2018 - 23
	Who we are
	Contents
	Context
	Our strategic audit priorities
	Our work


	Item 12 - Commission engagement strategy: progress report and update
	Engagement Plan 2017
	Introduction
	The Accounts Commission and its partners
	The purpose and scope of this engagement strategy

	Our stakeholders
	We engage with a wide range of stakeholders
	Who are our stakeholders and why do we want to engage with them?

	Our engagement activities
	We will use appropriate methods to engage with stakeholders depending on the message and the audience
	What do we engage about?
	How we will engage

	When we will engage


	Item 13 - Best Value Assurance Report Schedule 2019
	Item 14 - Best Value Assurance Report East Ayrshire Council
	East Ayrshire Council Best Value Assurance Report
	The Accounts Commission
	Contents
	Key facts
	Audit approach
	Exhibit 1

	Key messages
	Part 1
	Does the council have clear strategic direction?
	The local context
	The council and its partners have a clear shared vision
	The CPP developed its priorities and plans from a good understanding of local data and challenges
	The council has set out its plans to address future opportunities and challenges in its latest Transformation Strategy
	The council’s senior team provides effective leadership

	Part 2
	How well is the council performing?
	The council and its partners report improved performance in two-thirds of performance indicators in their priority areas
	Exhibit 2
	Exhibit 3

	Source: East Ayrshire CPP/Audit Scotland
	East Ayrshire Council’s overall performance has improved in recent years compared to other councils
	Exhibit 4

	Note: measuring council performance involves considering how all councils are performing, from lowest to highest for each indicator. From this it is possible to see how one council compares to all councils. Relative performance against other councils ...
	Exhibit 5
	Exhibit 6

	Notes:
	1. The council was placed in the top two quartiles for four indicators, in quartile three for three indicators and in quartile four for one indicators.
	2. Self-directed support (SDS) allows people to choose how their support is provided, and gives them as much control as they want of their individual budget. This indicator is the percentage of social work spending on adults, spent on direct payments ...
	The council is addressing the challenges that remain in some areas, including employment and planning
	The 2017 residents’ survey reported high levels of satisfaction with most services the council provides
	The 2018 joint inspection of children’s services reported strong performance in several areas
	The council and its partners have improved adult care at home services
	Case study 1


	Part 3
	Is the council using its resources effectively?
	The council has effective financial planning and management arrangements
	The council made significant savings with its first Transformation Strategy
	The council faces a significant funding gap of between £24 million and £90 million over the next five years

	The new Transformation Strategy will require the council to make major changes to the way it provides services
	The council does not have an organisation-wide workforce plan
	Exhibit 7


	Part 4
	Is the council working well with its partners?
	East Ayrshire’s Vibrant Communities team was set up to change the council’s relationship with local people
	Exhibit 8
	Vibrant Communities’ vision
	Communities in East Ayrshire have developed local plans, with the council’s support
	Vibrant Communities staff play a key role in helping communities to develop local action plans
	Exhibit 9

	Community-led action plans have brought positive changes for local people
	Case study 2
	Communities across East Ayrshire have taken over local buildings and land and are providing vital services for local people
	Case study 3
	The council encourages people to get involved in decisions about services and spending public money
	Community planning partners continue to work well together

	The council and the NHS have a well-established partnership, strengthened by the East Ayrshire Integration Joint Board
	The council engages with the business sector but would benefit from a council-wide business sector engagement plan
	The council is working with North and South Ayrshire councils on an Ayrshire Growth Deal


	Part 5
	Is the council demonstrating continuous improvement?
	The council continues to invest in self-assessment and improvement activities at strategic, service and partnership levels
	The council makes effective use of external scrutiny and looks beyond its own boundaries for opportunities to improve
	The council was the subject of positive Best Value reports in 2006 and 2010 and continues to perform well
	Exhibit 10


	Recommendations
	Appendix 1
	Best Value audit timeline
	September 2006 – The audit of Best Value and Community Planning:
	April 2010 – Best Value 2 pathfinder audit:
	May 2018 – Best Value Assurance Report:



	Item 15 - Best Value Assurance Report Fife Council
	Fife Council Best Value Assurance Report
	Contents
	Key facts
	Notes:
	Revenue budget = the annual cost of running the council. Capital budget = the cost of investing in assets.
	Budget gap 2018/19 – 2021/22: over the course of these financial years, the shortfall between the cost of running the council at today’s level and the income that the council’s forecast of its income in future.

	Audit approach
	Note: Community planning is the process by which Scottish councils and other public bodies work with their local communities, business and the voluntary sector to plan and deliver ways of improving people’s lives. City Deals are a UK initiative to hel...

	Key messages
	Part 1
	Does the council have clear strategic direction?
	Fife Council faces numerous challenges
	The council understands its key challenges
	The council and its partners share a clear strategic direction
	Members and officers demonstrate effective leadership

	Part 2
	How well is the council performing?
	The council’s performance is improving
	Exhibit 4

	Performance was better than the Scottish average on nearly half of indicators in 2016/17, but worse than average on a third of them
	Performance varies across the services, with education and social work showing a relatively weaker performance overall
	There is a clear link between areas of under-performance and the council’s future priorities and investment
	Case study 1

	There is a mixed picture on residents’ satisfaction with services
	Reports by inspectorates have been positive
	New performance management arrangements are being developed

	Part 3
	Is the council using its resources effectively?
	The council has relatively sophisticated financial models to help forecast long-term expenditure and income
	The council has adopted a new medium-term financial strategy
	There is an adequate level of financial reserves
	The council has affordable borrowing and has used it to fund ambitious capital projects
	The council met its target to build 2,700 affordable homes by 2017
	The council has changed how it manages its capital projects
	The council has significantly reduced its number of offices
	Exhibit 9

	Note 1: this is the most recent forecast as at January 2018.
	Reducing depots numbers is delivering benefits but at rising cost
	Workforce planning has improved since 2009

	Part 4
	Is the council working well with its partners?
	Community planning partners continue to work well together
	The health and social care partnership faces challenges
	The council consults and involves communities in Fife
	Case study 2

	The council plans to give citizens a greater say in budgeting
	Case study 3

	The council follows Scottish Government guidance when involving residents
	Case study 4

	Library services are being delivered by community groups
	Some services are provided by arms-length external organisations
	Note – SME = Small or Medium-sized enterprise.
	Fife Council actively participates in two City Deal partnerships

	Part 5
	Is the council demonstrating continuous improvement?
	Since 2009, the council has shown commitment to continuous improvement
	The council uses self-assessment to identify areas for improvement
	The council recognises the need for change
	2009-2014 – Corporate Improvement programme
	2014-2016 – Shared Support Services (3S) programme
	2014-ongoing – Enabling Change / Change to Deliver

	The council has introduced a new programme focusing on improving organisational culture
	The Digital Strategy could help the council to improve
	Case study 5


	Recommendations
	Appendix 1
	Best Value audit timeline
	Appendix 2
	Endnotes





