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Team self-assessement tool

Instructions for the self-assessment tools
Introduction
The tool covers five key areas of management:
· developing a culture of partnership working
· identifying the employees needed for service delivery
· employee retention and recruitment
· motivating and developing employees
· improving employee performance.

The aim is for you to think about how well you and your colleagues tackle these
issues at the moment and what improvements can be made.

Using the tool
Step 1 - consider the extent to which each statement in the “Prompts” column
applies to your team at this point in time.

Step 2 - use the suggested “Tasks” to help you identify evidence to support your
assessment.

Step 3 - record your findings in the “Assessment” column.

Step 4 - identify and record in the “Potential Improvements” column what
needs to be done in order to ensure that the Prompts statements are recognised
as being more applicable to your team.
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tpmorP.1 ksaT.2

ffatsgnirusnerofelbatnuoccaeradnaytilibisnopserekat,pihsrentrapni,ohwsredaelevaheW1.0T

.edamneebsahssergorpdnadeweiverylraluger,depolevedsitnemevlovni

.ffatsgnivlovniot)tnemeganamecnamrofrepnidedulcni,ge(hcaorppacitametsysarofkcehC1.0T

ecivres)ecneulfnidnaetubirtnocotytinutroppoehtevah,ei(nidevlovnieraseeyolpmellA2.0T

.stifeneberactneitap,tluserasa,dnagninnalp

.gninnalpecivresniffatsgnivlovniothcaorppacitametsysarofkcehC2.0T

.stneitaproftnemevorpmitnacifingisaotdetubirtnocsahsihterehwselpmaxecificepsyfitnedI

deergafotnemeveihcaehtotdettimmocdnadetavitomeraseeyolpmeruo,devlovnigniebyB3.0T

.sevitcejboeractneitapdnaecivres

.tnemtimmocdnanoitavitomfoecnediverofkcehC3.0T

.tnemtimmocfokcalronoitavitomedfosngisynanotcaotecalpnituperasnalperusne/yfitnedI

.seulavlanoitasinagrodetatsnodesabdetartsnomedylediwerasruoivaheB4.0T largetninaerayehttahtecnediverofdnadeerganeebevahseulavlanoitasinagrotahtkcehC4.0T

.erutlucehtfotrap

01tsilkcehC

llufehthtiwsecitcarpdnaseiciloplacolnidetpadaeraecitcarptsebdnasenilediuGNIP5.0T

.ffatsfotroppusdnatnemevlovni

elbaliavaemocebyehtsasenilediugecitcarpdooggniylppaothcaorppacitametsysarofkcehC5.0T

:revocdluohssweiverlaitinI.draoBNIPehtmorf

seitinutroppolauqe•

yldneirfylimaf•

tcudnoceeyolpmefotnemeganam•

weiverdnagninnalp,tnempolevedlanosrep•

.gniyllubdnatnemssarahgnitanimile,krowtaytingid•

0: Developing the culture we need
We have developed a culture of partnership working for the benefit of patients and staff
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I: Determining the people we need
We have the necessary people to achieve what we have set out to do

stpmorP.1 sksaT.2

ruoybdepahseradnaskrowemarf)PHL(nalPhtlaeHlacoLnihtiwdepolevederaslaogetaroproC1.1T

.)seicnegadnasrentraphtlaehrehto,stneitap(sredlohekatsyek

.sweivsredlohekatsfotnuoccaekatsnalpmaetgnipolevedrofssecorpehttahtkcehC1.1T

.PHLotreferssorcsnalpdeliatedtahtkcehC

.dootsrednudnaylevitceffedetacinummoceraslaogetaroproC2.1T ?dootsrednudnadetalucitraylraelcslaogetaroprocerA.slennahcnoitacinummocgnitsixekcehC2.1T

.sevitcejboetaroprocotsetubirtnocmaetruowohdnatsrednueW3.1T .PHLotknilsnalpmaetkcehC3.1T

.slaogruoeveihcaotsnalpnoitcadepolevedevahdnasevitcejbos'maetruodnatsrednueW4.1T .PHLotknilsnalpkcehC4.1T

dnaelbiderc,)ylemit,citsilaer,elbanoitca,elbarusaem,cificepS(TRAMSerasnalpnoitcatahtkcehC

.maetybdenwo
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elpoepfoximdnaslliks,srebmunthgirehtevahew,eveihcaottuotesevahewtahwnodesaB5.1T
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evahewseeyolpmeforebmuneht•
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deenewseeyolpmeforebmuneht•
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gnikrowelbixelf•

?tnempoleveddnagniniart•
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II: Retaining and recruiting the people we need
We ensure we retain and recruit the best people

Retention

stpmorP.1 sksaT.2

.revonruteganamotspetsekatdnarevonruteeyolpmednatsrednueW1.2T :rofkcehC1.2T

revonruteeyolpmefognitroperraluger•
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Recruitment

stpmorP.1 sksaT.2

.dootsrednudnadenifedylraelceraseicnetepmocdnaselorkroW5.2T .stnemssessafoecnetsixeehtrofkcehC5.2T

seitinutroppolauqeruooterehdadnariaf,evitcejboerasecitcarpnoitcelesdnatnemtiurcertsurT6.2T

.ycilop

.ycilopseitinutroppOlauqEotecnerehdakcehC6.2T
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.serudecorpnoitcelesfossenevitceffeehtweiveR•
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III: Managing the performance of our people
We get the best from our people as individuals and teams

stpmorP.1 sksaT.2

:neewtebsknilraelceraerehT1.3T

eveihcaottnawewtahw•

eveihcaotstnawtnemtrapedehttahw•

.eveihcaotstnawtsurtehttahw•
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?tahW•

?nehW•

?mohwoT•

?yhW•
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.seitivitca
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IV: Improving the performance of our people
We have a positive approach to improving the performance and contribution of our people

stpmorP.1 sksaT.2

ecnamrofrepnielornworuodnaecnamrofrepgnivorpmifoecnatropmiehtdnatsrednueW1.4T

.tnemevorpmi

:foecnediverofkcehC1.4T

snalptnemevorpmiecnamrofrep•
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.detaicerppadnadesingocereranoitubirtnocdnaecnetepmoc,slliksruO6.4T derisedehtevahyehtod-ycauqedaweiveR.smetsysnoitaicerppadnanoitingoceryfitnedI6.4T

?tcapmi



M
an

ag
in

g
 Peo

p
le in

 th
e N

H
S in

 Sco
tlan

d
19

tnemssessA.3 stnemevorpmilaitnetoP.4

1.4T 1.4T

2.4T 2.4T

3.4T 3.4T

4.4T 4.4T

5.4T 5.5T

6.4T 6.4T



Managing People in the NHS in Scotland 21

Checklists

1   Monitoring turnover

2   Reducing employee numbers

3   Format for a job description

4   Setting objectives

5   Training and development

6   Counting the cost of communication

7   Designing a communications strategy

8   Performance management systems

9   Absenteeism

10  Examples of the kind of organisational values which may be adopted
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