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The Auditor General for Scotland is the Parliament’s watchdog for helping
to ensure propriety and value for money in the spending of public funds.

He is responsible for investigating whether public spending bodies achieve
the best possible value for money and adhere to the highest standards of
financial management.

He is independent and not subject to the control of any member of the Scottish
Government or the Parliament.

The Auditor General is responsible for securing the audit of the Scottish
Government and most other public sector bodies except local authorities and fire
and police boards.

The following bodies fall within the remit of the Auditor General:

directorates of the Scottish Government

government agencies, eg the Scottish Prison Service, Historic Scotland
NHS bodies

further education colleges

Scottish Water

NDPBs and others, eg Scottish Enterprise.

Audit Scotland is a statutory body set up in April 2000 under the Public
Finance and Accountability (Scotland) Act 2000. It provides services to the
Auditor General for Scotland and the Accounts Commission. Together
they ensure that the Scottish Government and public sector bodies in
Scotland are held to account for the proper, efficient and effective use of
public funds.




Questions to help NHS boards
assess potential opportunities
for using telehealth

1. Audit Scotland published its
national report, A review of telehealth
in Scotland, on 13 October 2011.
This paper accompanies that report
and sets out questions that NHS
boards may wish to consider when
either introducing or redesigning a
service, to help identify opportunities
for using telehealth and assess
whether the use of telehealth is
feasible.

2. Copies of the national report can
be downloaded from our website
(www.audit-scotland.gov.uk).



What are the potential benefits of using telehealth to deliver this service?

Improved access

Are any patients unable to access the current service (eg, because of geography, lack of specialist skills locally)?

e Are any patients unable to access the current service due to the nature of their condition (eg, if the patient is
housebound or seriously ill)?

e Do clinical staff have to travel more than a four-hour round-trip to deliver the current service?
e Does a patient have to travel more than a four-hour round-trip to access the current service?

Could telehealth provide the opportunity for patients to be seen more quickly by specialists?

Increased capacity

e |s demand for the current service increasing?
e Could using telehealth help with meeting HEAT targets?

e Could using telehealth shorten stays in hospital and/or support early discharge?

Cost avoidance

Could using telehealth potentially avoid hospital admissions?
e Could using telehealth shorten inpatient stays and/or support early discharge?
e Could using telehealth lead to a reduction in outpatient appointments?
e Could using telehealth reduce patient transport costs for the NHS board?

e Could telehealth replace the current method of service delivery, or would it have to be provided as an additional
service?

Health benefits

Could using telehealth lead to quicker diagnosis and treatment for patients?
e Could using telehealth potentially improve health outcomes for patients?
e Could using telehealth potentially reduce patient anxiety and stress (eg, by providing a service closer to home)?

e Could using telehealth help patients better manage their own condition?



Does the NHS board have the appropriate resources to deliver this service using telehealth?

Technology and IT infrastructure

Could technology be used to support delivery of the particular clinical service?
e |s appropriate technology already available in the NHS board to support telehealth (eg, video-conferencing)?
e |s the IT infrastructure suitable to support telehealth (eg, broadband services)?

e How much would any new equipment or improvements to the IT infrastructure cost (capital and revenue) and is
funding accessible?

e |s appropriate technical support available to support the use of telehealth?

Clinical staff

e Do clinical staff have the relevant skills and experience to use telehealth?
e Are there opportunities for staff to receive training and support in using telehealth?

e Are clinical staff supportive of the service being provided through telehealth?
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If you require this publication in an alternative format
and/or language, please contact us to discuss your needs.

You can also download this document in PDF,
black and white PDF or RTF at:
www.audit-scotland.gov.uk
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